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School Improvement Plan 

2022-2023 

Section 1:  District Data 
1. Building: Puyallup High School 2. Plan Date: Fall 2022 – Spring 2023

3. Principals: Dave Sunich 4. Building Enrollment: 1711

5. F/R Percentage: 33.2% 6. Special Education Percentage: 8.2%

7. Multilingual Percentage: 4% 8. Grade Span: 10 - 12

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Mark Barnes—Assistant Principal 
Jordan Cockle—SEL TOSA 
Wendy Gill—English Teacher 
Ruth Hanson—Career Center Office Professional 
Nicole Jansen—Assistant Principal 
Alison Larson—Librarian 
Kate Pearson—Counselor 
Cassie Ridenour—Assistant Principal 

Sarah Ravindranath—On Time Graduation Specialist 
Amy Schweim—Parent 
Dave Sunich—Principal 
Lena Thompson—Resource Teacher 
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Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Amy Schweim—Parent and Booster Club President 

Section 3: Vision Statement
We honor the history and rich traditions of our school community while recognizing we are preparing our students for a rapidly 
changing future. We will accomplish our mission by creating a Welcoming School environment, developing a joy of learning in our 
students, maintaining high expectations for academics and behavior, and developing attitudes and behaviors of success. 

Section 4: Culture of Equity Description/Statement 
We are committed to creating a school environment in which all students feel like they belong. They will feel seen, heard, welcome, 
valued, and respected. The net result of this culture will be that a student’s race/ethnicity, socio-economic status, or other 
association with a traditionally marginalized group will no longer serves as a predictor of their academic success or chances of being 
disciplined. 

Equity Statement: 
We believe each student, family, and community possesses strengths and cultural knowledge that benefits their peers, educators, and school.  To 
ensure educational equity at PHS goes beyond equality, we are committed to: 

• Examining the ways current policies and practices result in disparate outcomes for historically marginalized students.
Developing an understanding of historical contexts.

• Engaging students, families, and community representatives as partners in decision-making.
• Actively dismantling systemic barriers to equity and replacing them with policies and practices that ensure all students have access to the

instruction and support they need to succeed in our schools.
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Section 4: Culture of Equity Description/Statement 

We are committed to creating a school environment in which all students feel like they belong. They will feel seen, heard, welcomed, valued, and 
respected. The net result of this culture will be that a student’s association with a traditionally marginalized group will not serve as a predictor of 
their academic success or chances of being disciplined.    

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that the building has gleaned from studying the data and other pertinent 
inquiry information. This section serves as a summary to assist the building in identifying strategies, best practices, and goals embedding AVID, 
GLAD, SEL, PBIS, MTSS, Parent Family Engagement, and other activities that constitute the school improvement plan that builds upon the 
strengths to achieve the goals.  

Student Populations 
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement

Framework, SBA) and locally determined indicators (e.g. Star Reading and Math) of learning and teaching success?

2022 Spring SBA
• Black/African American students were the highest performing group on the ELA and Math SBA in 2022
• Students identified as Native Hawaiian/Pacific Islander, Hispanic/Latino, American Indian, and 2 or More Races performed

significantly below Black/African American, Asian, and White students

Spring 2022 Grades 
• SpEd students failed classes at a higher rate than non-sped and earned A’s at a significantly lower rate
• Students identified as American Indian and Native Hawaiian/Pacific Islander failed at almost double the rate of other

students
• The three racial ethnic subgroups that appear to be failing at a significantly higher rate are Hispanic or Latino, Pacific

Islander, and American Indian

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to
build strength in other areas.
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Section 5: PLAN/NEEDS ASSESSMENT 
• Implicit bias
• Lack of communication/information—inaccurate assumptions on part of students about opportunities
• Classroom instruction—lack of culturally relevant instructional strategies
• Deficit focus instead of focusing on student assets
• Lack of diversity in staff
• Lack of engagement—no system in place to authentically engage in two-way communication with families

3. A central element of quality improvement work is being centered on our learners. Describe a day in a student’s life at your school.
Consider the strengths, challenges, and the relationships that they might possess.

Educators 
1. Describe the degree to which the school’s vision and the equity statement are reflected in the actual building culture and day to day

activities?

Effort is evident; People’s heart is in the right place; pockets of success; still evidence of students feeling marginalized; some evidence of
staff non-acceptance or misunderstanding of cultural differences
Parent perspective—improving; fewer students appear to feel like they don’t belong

2. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your
metrics for identifying them as successful?

• Recognizing/Discerning between intentional misbehavior and trauma response—how to respond/support; avoiding power struggles
• Implicit Bias
• Accountability vs Punishment—restorative practices
• AVID; engaging instructional practices
• Observing peers
• Focused Note Taking
• Character Strong Advisory and daily connection building strategies
• High Leverage Equitable Practices

3. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning,
as well as intervention supports?

• Continued learning around effective strategies for supporting the social/emotional health and development of students
• Community Circles
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Section 5: PLAN/NEEDS ASSESSMENT 
• Focused Note Taking—strategies for revisiting notes and content to disrupt the curve of forgetting
• Retraining on use of PPT Live to support MLLs
• High Leverage Equitable Practices and Strategies

Systems of Support 
1. Consider the degree to which the school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs

of students: What are the multi-tiered systems of support that are in place (Title I, LAP, ML, SEL, etc.)?

SEL—Tier 1—Character Strong Advisory Curriculum; Tier 2—Teacher, parent, student referral to counselor; Tier 3—Greater Lakes, CLR, or
Hazel Health Referral

Title I—Students are identified via the EWIS screener; Students receive 1-1 check-ins, monitoring, tutoring, and in-class support

ELL—Students initially identified through language proficiency screener; Tier 3 provided 2 periods of ELL support; Tier 2 provided 1 period
of support for other classes; Tier 1 monitored and assessed annually; access to ELL teacher as needed

2. What are the areas of strengths and improvements?

We have pretty good systems for early identification of students at-risk of failing courses or not graduating

We will need to continuously improve our repertoire of strategies/interventions and processes for providing the tiered supports

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

We have partnered with Comprehensive Life Resources and Greater Lakes Mental Health to provide on-site therapy and counseling 
services to students who need it. Hazel Health has recently been integrated into our school to provide virtual visits for mental and physical 
health.  

Partnered with Student Achievement Council to share information about Financial Aid and the FAFSA 

Extensive connections with alumni and community groups, providing scholarships to graduates with varied post-high pathways 
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Section 5: PLAN/NEEDS ASSESSMENT 

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community
engagement and partnership(s)?

Building-wide commitment to increasing student sense of belonging-- Character Strong—Team committed to planning and preparing
lessons for ease of delivery; Committed to dedicating time daily to building connections with and between kids.

Staff is committed to maintaining high academic expectations and working hard to help all students graduate

Student Affinity Groups increasing prominence and student voice—BSU, ICC, ACC, Women’s Empowerment, Student Equity Adv,



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 

Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☒ Washington School Improvement Framework
☐ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☒ Universal Screening
☐ Progress Monitoring Data
☐ Curriculum Based Assessments
☒ Graduation Rate (1 Year, extended, etc.)
☒ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☒ Suspension/Expulsion Data (i.e. out of school suspensions/in-
school suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☒ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning 
Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee 
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other) 
☐ (Other) 
☐ (Other) 
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Section 7: PLAN 
IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE GOALS & STRATEGIES 

Goal/Priority #1 Increasing Student Sense of 
Belonging and Agency 

With a specific emphasis on students from marginalized groups, we will be intentional in our 
efforts to create opportunities for our students to build their sense of belonging and 
connection to the school and to increase their sense of agency.   

SMART Goal: Student sense of belonging will increase, as measured by the Panorama Survey 
from 24% responding favorably in the Spring of 2022 to 35% in the Spring of 2023. We will 
also look for growth specifically on the following questions:  

• Overall, how much do you feel like you belong at your school? 29% favorable in
Spring of 2022 to 40% favorable response in Spring of 2023

• How connected do you feel to the adults at your school? 14% favorable in Spring of
2022 to 25% favorable response in Spring of 2023

Other measures to consider: 
• Student enrollment/participation in clubs, activities, and affinity groups

Goal/Priority #2 Improving Instruction AVID Instructional Focus: Classroom teachers will explicitly teach students how to take 
focused notes during classroom instruction. They will be intentional about providing 
opportunities for students to process content every 10 minutes in a lesson, and revisit notes 
and content after 24 hours and each week.  

This intentional focus on taking notes and interacting with and reviewing content in a 
predictable sequence will lead to an overall increase in student learning. 

SMART GOAL #1: The overall pass rate for PHS Students will increase from 87.66% at IPR #1 
to 92% by the end of Semester 1 and at the end of the year. 

SMART GOAL #2: The percentage of sophomores demonstrating proficiency on the SBA ELA 
assessment will increase from 74.7% in the Spring of 2022 to 78% in the Spring of 2023. 
The percentage of sophomores demonstrating proficiency on the SBA Math assessment will 
increase from 37.1% in the Spring of 2022 to 45% in the Spring of 2023. 
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Section 7: PLAN 
Goal/Priority #3 Increasing Student Achievement 
and reducing gaps for students of color, MLL 
students, and students served in Special 
Education.  

We will increase the achievement of all students and reduce previous disproportionalities 
experienced by our BIPOC students. 

SMART GOAL: We will increase the pass rate for our students identified as 
Black/Hispanic/Pac Is./Native Am./2 or more from 84.15% on IPR #1 to 90% by the end of 
Semester 1 and again by the end of the year.   

We will reduce the SBA ELA and Math proficiency gap between White/Asian and all other 
BIPOC students.   
Spring 2022 Results: 

Ethnicity ELA Math 

American Indian 36.4% <10% 

Black/African American 85% 50% 

Hispanic/Latino 56.7% 22.2% 

Native Hawaiian/Pacific 
Islander 

54.5% <10% 

Two or More Races 74.3% 34.3% 

Asian 83.3% 58.5% 

White 80.8% 40.6% 

Asian/White pass proficiency percentage – ELA = 82% / Math = 49.6% 
Non-Asian/White pass proficiency percentage – ELA = 61.4% / Math = 25% 

Other Indicators/Measures of student success we will pay attention to: 
• Pass/Fail rate of students with IEP’s in Co-taught classes vs. those in traditional

mainstream classes
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Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

Student Affinity Groups: 
Implementation of student affinity groups: 

• Black Student Union
• Native American Student Union
• Women’s Empowerment Group
• Asian Culture Club
• Interculture Coalition

Beginning Sept/Oct 
2022 

BSU—Limric, Pak, Walker 
NASU—Archie Cantrell 
WEG—Margaret Reynolds 
ACC—Dorrie Coleman 
ICC—T Warren, Bekkah 
Qualls 

Character Strong: We will deliver CS 
lessons and/or connection-building 
activities focused on strengthening 
relationships and deepening a sense of 
belonging each week during Homeroom. 

Every Monday during 
the 2022 – 2023 
School year 

Character Strong 
Leadership Team 
SEL TOSA 

Character Strong Advisory Curriculum 

Targeted Math and English Classes: 
We will run two targeted Geometry, 
two targeted Algebra II, one targeted 
English II and one targeted English III 
class 

2022 – 2023 School 
Year 

Sunich 
Elliott 
Phillips 
Taylor 
Howe 
Naylor 

Master Schedule; Teacher recommendations 

Math Center: We will run an after-school 
math support program two-days per week 
in the library—supported by math 
teachers and students in the math club. 

2022 – 2023 School 
Year 

Peart 
Ryan 

VIK TIME: We will hold a 30-minute 
intervention period every Friday after 2nd 
period. 

2022 – 2023 School 
Year 

All Staff 
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Section 8: DO 
Student Equity Advisory: The 
administrative team will meet with a 
diverse group of student leaders monthly 
in an effort to increase student voice and 
their sense of agency.  

2022 – 2023 School 
Year 

Admin Team 

Coteaching: We will have one Algebra 
and one Geometry class cotaught by a 
resource teacher and a math teacher 

2022 – 2023 School 
Year Ally Schuch 

Brian Tervo 

Admin—master schedule 

Mental Health Supports: 
We will partner with Hazel Health, Greater 
Lakes and Comprehensive Life Resources 
to provide on-site and virtual Mental 
Health supports for students. 

2022 – 2023 School 
Year 

Admin 
Counselors 

PPT Live: Teachers will be trained on the 
use of PPT live and use it while instructing 
to ensure  MLLs are able to access the 
content 

2022 – 2023 
August—Reminder 
October—Retraining 
Discuss with teachers 
through Eval process 

Admin 
ELL Teacher 

PPT Live training provided by EdTech 

Empathy Interviews: We will conduct 
empathy interviews with MLLs to 
strengthen connections and learn about 
their school experience 

October, January, April Admin, SEL TOSA, 

AVID—Focused Notes: All staff will be 
intentional about teaching students how 
to take notes and providing built-in 
opportunities to review/interact with 
notes and content to address the curve of 
forgetting (10 minutes/24 hours/7 days) 

2022 -2023 School 
Year 
August-retrain staff 
October—revisit with 
staff 
Discuss throughout 
teacher evaluation 
process 

Admin 
AVID Site Team 
All instructional Staff 

AVID Resources 

Senior Graduation Checks: We will 
implement a systematic process for 

2022 – 2023 School 
Year 

OTGS, Counselors, Admin 
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Section 8: DO 
identifying at-risk seniors and monitoring 
their progress toward graduation. 
EWIS: We will use the Early Warning 
Intervention System to identify 
Sophomores at risk of not graduating—
weekly meetings with admin, counselors, 
OTGS, SEL TOSA, Title I, Career Counselor 

2022 – 2023 School 
Year 

Admin, Counselors, OTGS, 
Title I instructor, SEL 
TOSA, Career Counselor 

EWIS Screener and Progress Monitoring 

At Risk of Failing Support:  Following 
each IPR the administrative and 
counseling teams will focus on meeting 
with and creating plans of support for 
students failing 4 or more classes. 

2022 – 2023 School 
Year 

Admin, Counselors IPR Grade Reports 

Study Skills Intervention Support: We 
will run a small group intervention 
teaching organization and study skills to a 
targeted group of sophomores.  

Beginning in 
November 

Counselors, Cockle, 
Ravindranath 

AVID Study and Organizational Tools 

Title I Support  
Focus group: Using the EWIS risk 
evaluation system we start at the top of 
the list of 10th graders and focus on 
students exhibiting the highest number of 
flagged risk factors. I do not focus on 
students who are part of our multilingual 
program or special education, since these 
groups already have a support system in 
place.  

Plan of support: Using this framework I 
have taken about 30-35 students each 
semester as my official Title I focus group. 
I have reached out to these students with 
a three-pronged approach: 1. Oasis 
Membership 2. Classroom Support 3. 

2022 – 2023 School 
Year 

Title I Paraeducator 
Admin Team 
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Section 8: DO 
Continual Communication and Check-Ins 
with both the student and their guardians. 

+Oasis Membership: These
students are identified as winners of 
“Oasis Membership” which entitles them 
to exclusive access to the Oasis center as 
well as all the perks associated. Oasis 
members win services such as, but not 
limited to:  

• exclusive use of Oasis computers
and printers as needed

• on site paper editing
• organizational coaching
• course specific tutorials
• academic guidance
• access to quiet workspace

Many students have utilized this prize and 
seem to really love having a safe place to 
come to if they need help, or just a space 
they can call their own. My Mondays and 
Fridays are when students and staff 
schedule time to come in for 
support/Oasis access. 

+Classroom Support: Using the class
schedules of my core group, I have
created a classroom support schedule for
the week. This allows me to see these
students in a classroom setting, get first-
hand experience with what their classes
are learning and what their teachers are
asking of them, as well as the time for
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Section 8: DO 
one-on-one and/or small group academic 
support.   

+Continual Communication and Check-
Ins: Through Schoology messages, emails
and calls home, and face-to-face time
around campus I have tried to maintain a
close relationship with each of these
students. I strive to understand home and
school situations to better understand the
struggles each student has in hopes of
helping them find solutions.

Recorded Growth: I have kept track of 
my group’s GPA as well as any failing 
classes at progress report check points. 
2nd semester, I also made note of general 
attendance issues since it was a common 
challenge amongst all my core group. I 
also tried to make note when they were 
scheduled for Edgenuity credit retrieval 
efforts or other noteworthy information. 

Exit Procedure: When identifying Title I 
students for the new semester, any 
students who have moved further down 
the EWIS list exit off the Title I list as well. 
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8a. Budget Table 

Funded Expenditure  
(List any activity that will require 
funding outside of your building 

budget. If it helps, you can also list 
your plan for building budget) 

Funding Source Funding Amount 

A1) 

A2) 

A3) 


	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2023-2024)?



